Aspects related to information flow and communication

Most of the partners opined the following criteria as very important while majority of the partners are very
satisfied.

Importance Satisfaction
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Clear indication of partner's tasks 100% 43% | 57%
Clear indication of the WP 100%
leaders’ roles 43% | 57%
Clear indication of the partners’
roles 15% | 85% 43% | 57%
Clear indications about the 100% 28% | 43% | 28%

administrative procedures

Networking and teamwork with

other partners 15% | 15% | 70% 15% | 42% | 43%
Communication between project

partners via phone, e-mail etc. 30% | 70% 28% | 28% | 43%
Communication with the project 30% | 70% 15% | 85%
coordinator

Frequency of project meetings 30% | 70% 15% | 85%
Setting up an effective network of

communication among partners 30% | 70% 30% | 70%
Development of ABUEL website 15% | 85% 30% | 70%
First steering and all partners

meeting in Swedem 100% 30% | 70%

Other (please specify)
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1 2 3 4 5
Time schedule conform with the given tasks 30% [ 70%
Observance of time-related constraints within
your activities 15% | 55% | 30%
Project approach and methods conform with
the given targets 15% |85%
Scope and quantity of requested documents
and documentation 50% | 50%
Content related support by coordinator 17% | 83%
Approach and methods of project evaluation 17% | 83%
Progress reports 17% 50% |33%
Consideration of the specific interests of each
project partner 55% |45%
Other (please specify)

70%

30%

One partner suggests for ‘Two monthly table sheets evaluation’.

improved:

2 - Please specify briefly those aspects related to project information flow and

communication among partners which were unsatisfactory so far, and how could they be

A. Aspect:

One member opined the project aspect as fine’.

One of our partners worried about less email communications between partners.

Coordinating centre reminds other partners about deadlines of different submission

dates.

Improvement

One partner suggests to improve email communications the partners should use cc

option of email facility.

Coordinating centre sent several email as reminder to get the evaluation sheets and

salary sheets.




